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 IMS launched 2014, bringing 
together existing systems into single 
dataset

 IAD Inter-Agency Database - Needle 
& Syringe Programme provision by 
pharmacies and drug services

 ATMS Alcohol Treatment Monitoring 
System - brief interventions for 
alcohol use

 NSTMS Non Structured Treatment 
Monitoring System - brief 
interventions for drug use

Integrated 
Monitoring 
System



 Needle & Syringe Programmes are effective for Harm 
Reduction

 WHO recommend provision of clean needles and syringes

 Permitted in UK since 1986, by an amendment to the 
Misuse of Drugs Act http://www.legislation.gov.uk/ukpga/1971/38

 It is not an offence to supply hypodermic syringes

 Other paraphernalia can be provided by a doctor, pharmacist or 
someone working legally within drug treatment services

 https://www.release.org.uk/law/supplying-paraphernalia

 NICE guidance (PH52), updated 2014
 Data collection & monitoring

 Steroid & IPED users

 Young People
 https://www.nice.org.uk/guidance/ph52

Harm 
Reduction

http://www.legislation.gov.uk/ukpga/1971/38
https://www.release.org.uk/law/supplying-paraphernalia
https://www.nice.org.uk/guidance/ph52


NICE guidance 
(PH52)
nice.org.uk/guidance/ph52

 Recommendation 2: Collate and analyse data on 
injecting drug use

 Public health commissioners should collate and analyse data 
from a range of sources to build reliable local estimates of the 
numbers, demographics and other characteristics of people 
who inject the number/types of packs or equipment distributed

 Recommendation 4: Monitor services 
 Commissioners and providers of needle and syringe 

programmes should collect data on service usage, including 
monitoring the number/types of packs or equipment distributed

https://www.nice.org.uk/guidance/ph52


 Brief Intervention is a technique used to initiate 
change for an unhealthy or risky behaviour such as 
smoking, alcohol or drug misuse. 

 Alcohol Intervention and Brief Advice is typically 
targeted to non-dependent drinkers whose drinking 
may still be harmful

 https://www.who.int/substance_abuse/activities/sbi/en/

Brief 
Intervention

https://www.who.int/substance_abuse/activities/sbi/en/


IMS Dataset

 Attributable information - initials, DOB, gender 

 Demographics - age, ethnicity, postcode of residence 

 Interventions - type/frequency of intervention delivered 

 Equipment - syringes, needles, bins, etc. dispensed (NSP only) 

 Reviews - accommodation, employment, parental status, 
substance use, alcohol screening

 Wellbeing - client’s perception of their own mental health 

 Referrals - interactions with other organisations 



 Activity recorded by 
145 separate sites 
across Merseyside and 
Cheshire

 50 agencies – majority 
using the IMS online 
data entry tool

 95 pharmacies –
mostly data submitted 
via pharmacy systems 
(PharmOutcomes / Webstar Health)

IMS Data 
2017-18



All IMS Clients

26,509

PWID: 
Psychoactive 

Drugs

10,208
38%

PWID: 
Steroid & 

IPEDs

8,700
33%

BI: Drug or 
Alcohol

7,601
29%

IMS Data 
2017-18

 Alcohol 3,939
 Heroin 637
 Cannabis 479
 Cocaine 294
 Methadone 62
 Crack Cocaine 55

 Heroin 6,201
 Other Drugs 479
 Crack Cocaine 147
 Methadone 50
 Amphetamines 48
 Cocaine 46

• Not stated 3,187

 Steroids 6,015

• Not stated 2,685

• Not stated 916
• No substance 848
• Someone else 182



IMS Data 
trend
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PWID: 
Psychoactive 

Drugs
10,208

38%

PWID: 
Steroid & 

IPEDs
8,700
33%

BI: Drug or 
Alcohol

7,601
29%

Cohorts 

gender split

37%
Female

Male 79%63%
Male

Female 
21%

Male 98%

Female 
2%
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Cohorts 

age profile
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Cohorts 

accommodation status
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Cohorts 

employment status



Drug Related 
Deaths
ONS reported Drug 
Related Deaths across 
Cheshire & Merseyside, 
2001-2017
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Drug Related 
Deaths

 IMS module to record drug related deaths 

 Allows collaboration with all agencies involved in the client’s care

 Incorporates information received from local coroner

 DRD record matched to IMS, DIP, and NDTMS datasets

 Panels meet quarterly to discuss individual cases

ims.ljmu.ac.uk/DRDreview

https://ims.ljmu.ac.uk/DRDreview


IMS 
maps

ims.ljmu.ac.uk/maps

https://ims.ljmu.ac.uk/DataStore/MapsDropDirectory/1718Annual/atlas.html


IMS Data 
2017-18

ims.ljmu.ac.uk/quarterly

https://ims.ljmu.ac.uk/quarterly
https://ims.ljmu.ac.uk/PublicHealth/reports/quarterly/2017-18-Q4-IMS-Monitoring-Report-LIV.pdf
https://ims.ljmu.ac.uk/PublicHealth/reports/quarterly/2017-18-Q4-Data-Quality-Report-LIV.pdf


IMS data match 
2016-17

ims.ljmu.ac.uk/annual

4.3%

Only IMS 
95.%

https://ims.ljmu.ac.uk/annual


Data 
Quality

Training support, and 
user guides

ims.ljmu.ac.uk/reference

https://ims.ljmu.ac.uk/PublicHealth/reference/IMS-Assessments-CDS-3-0.pdf
https://ims.ljmu.ac.uk/PublicHealth/reference/IMS-Assessments-CDS-3-0.pdf


Data Security
& GDPR

Privacy

ims.ljmu.ac.uk/privacy

https://ims.ljmu.ac.uk/privacy

