
IMS overview
Summary of data recorded for 2020-21
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Service providers 
149 locations

2020-21

54 agency codes
95 pharmacies

https://ims.ljmu.ac.uk/Maps

https://ims.ljmu.ac.uk/Maps


3

25,760

31,246

26,197 25,024 26,509

20,461 21,789

14,847

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

All IMS



People Who 
Inject Drugs

(PWID) 
Pyschoactive 

Drugs

Brief 
Interventions 

Only (Non-injecting)

(BI) Drug or 
Alcohol

People Who 
Inject Drugs

(PWID) 
Steroid & 

IPEDs

4

Client Cohorts

https://ims.ljmu.ac.uk/PublicHealth/reference/IMS-cohort-methodology.pdf

https://ims.ljmu.ac.uk/PublicHealth/reference/IMS-cohort-methodology.pdf


What IMS data shows about 
our service users.
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IMS Client 
Cohorts

https://ims.ljmu.ac.uk/annual

https://ims.ljmu.ac.uk/annual
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• 60% male, 41% female

• 63% aged between    
30 and 54

• Average 6 
interventions

4,713
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Brief Intervention 
Clients - Drug or Alcohol

3,773
• 96% male, 4% female

• 75% aged between     
25 and 44

• Average 2 needle 
exchange visits

.

6,361
• 82% male, 18% 

female

• 71% aged between 
35 and 54

• Average 8 needle 
exchange visits

.
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Brief Intervention 
Clients - Drug or Alcohol

Recorded 
Substances

6,974

3,773
Second substance recorded for 
151 people (4%)

▪ Another Steroid or IPED 120 (80%)
▪ Alcohol (8%)
▪ Heroin (3%)
▪ Cocaine (2%) 
▪ Other Drugs (2%)

.

6,361
Main substance recorded for 
5,536 people (87%)
▪ Heroin 4,749 (86%)
▪ Crack cocaine 191 (4%)
▪ Amphetamines 84 (2%)

Second substance recorded for 
1,055 people (17%)
▪ Crack cocaine 704 (66%)
▪ Heroin 99 (9%)
▪ Steroids 38 (4%)

.

Main substances
▪ Alcohol 2,364 (52%)
▪ Heroin 783 (17%)
▪ Cannabis 425 (9%)
▪ Cocaine 373 (8%)
▪ Other opiates 145 (3%)

▪ 325 (7%) had no substance 
or did not record one
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Time-line, trends and 
changing activity

IMS Activity
Changes 



Intervention 
Categories

11

Advice or Minimal Intervention

4,910   (8.7%)

Standard Brief Intervention

39,249   (69.4%)

Extended Brief Interventions

1,992   (3.5%)

Engagement or Support Activity

3,143   (5.6%)

Contact or Interaction via other channels

7,222   (12.8%)

https://ims.ljmu.ac.uk/PublicHealth/IMS-intervention-categories.pdf

https://ims.ljmu.ac.uk/PublicHealth/IMS-intervention-categories.pdf
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3,773
• 2,735 fewer people
• 42% 🔻

• 6,190 fewer visits
• 45% 🔻

• 139,286 fewer needles
• 29% 🔻

• 🔻 decreases in 9 Local 
authority areas

.

6,361
Compared to 2019/20
• 873 fewer people
• 12% 🔻

• 12,456 fewer visits
• 20.6% 🔻

• 393,810 fewer needles
• 25% 🔻

• 🔻 decreases in 7 of 9 
Local authority areas

.

NSP
Needle & 
Syringe



MARFEBJANDECNOVOCTSEPAUGJULJUNMAYAPRMARFEB

First UK 
lockdown

Second 
national lockdown

Third 
national lockdown
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2020-21 Time line

https://www.instituteforgovernment.org.uk/sites/default/files/chart-images/timeline-lockdown-updated.png

https://www.instituteforgovernment.org.uk/sites/default/files/chart-images/timeline-lockdown-updated.png
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14 https://ims.ljmu.ac.uk/NSP-activity

First UK 
lockdown

Second 
national 

lockdown

Third 
national 

lockdown

https://ims.ljmu.ac.uk/NSP-activity
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First UK 
lockdown
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national 
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national 
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IMS reports

21



22

Text



IMS

◎ Reports
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IMS modules

◎ Transactions

◎ Interventions

◎ Referrals

◎ Wellbeing

◎ Assessments

◎ NPS ‘Legal highs’

◎ Naloxone

◎ Programmes
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Mark Whitfield

Intelligence & 
Surveillance Manager

Howard Reed

Surveillance Systems 
Manager

Jane Webster

Data Quality 
Engagement Lead

Jamie Deville

Web and Database 
Developer
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